Robert-Jan van de Moosdijk

PROGRAM MANAGER | SENIOR PROJECT MANAGER

., +32(0)486/413.915 Q@ Tongeren, Belgium
@ robert-jan.be ¥ hi@robert-jan.be

PROFESSIONAL SUMMARY

Dynamic and results-driven Program and Project Manager with over a decade of experience in overseeing
complex projects across various sectors, including software development, public sector solutions and
telecommunications. Proven expertise in managing multimillion-euro budgets, coordinating cross-
functional teams, and implementing strategic visions to drive organizational growth and efficiency.

Adept at presales activities, client relationship management, and reporting to top-level stakeholders.
Strong background in resource planning and delivering projects on time and within budget. Fluent in
Dutch and English, with advanced proficiency in French and basic knowledge of German. A strategic
leader with a commitment to innovation, continuous improvement, and achieving exceptional project
outcomes.

WORK EXPERIENCE

Ferm o Program Manager (Freelance)

01/2022 - Present Overseeing the software programs at Ferm. Adept at creating and
managing budgets, with a proven track record of handling a total
budget of approximately €5M per year. Skilled in coordinating and
planning the efforts of around 35 team members, while defining
vision and strategy for the software teams. Strong ability to identify
organizational needs, set clear objectives for software programs
and projects, and monitor and evaluate their success. Effective in
reporting to the Board of Directors and stakeholders, and
implementing transformative changes within organizations to drive
growth and efficiency.

Digitaal Vlaanderen O Project Manager (Freelance)

05/2021-12/2021 Responsible for implementing internal complex cross-business
projects, driving modernization of existing procedures, and
ensuring efficient execution. Successfully reported progress and
outcomes to the Program Manager and key stakeholders.

Tobania O Operations Manager | Cofounder new business unit

07/2018-05/2021 Cofounder and Operations Manager of Tobania.Public, a
specialized business unit at Tobania focused on delivering
innovative solutions for the public sector. Successfully coordinated
and planned the efforts of a 15-member team while defining the
vision for in-house built products. Oversaw a range of public sector
projects with budgets ranging from €50K to €600K, managing a
total yearly budget of approximately €2M. Played a pivotal role in
presales activities for new potential clients and consistently
reported progress and strategic insights to the CEO of Tobania.
Demonstrated a strong ability to drive growth, innovation, and
efficiency within the organization.



Infra4All O
11/2016 - 07/2018

Tobania O
05/2014 - 11/2016

VTl Hasselt O
2005

B2BLearning O

2016

B2B Learning O

2017

Agilar O
2019

Telecom Project Manager

Telecom Project Manager at Infra4All, leading Fiber To The
Business projects for Proximus with budgets ranging from €200K to
€500K. Managed projects from trench works to fiber welding,
ensuring seamless execution and delivery. Skilled in resource
planning for simultaneous projects, providing weekly reports to the
Proximus Project Manager and comprehensive monthly reports to
all stakeholders. Demonstrated expertise in overseeing complex
telecommunications projects and maintaining clear communication
channels with all parties involved.

Project Manager

Project Manager at Tobania, specializing in public sector projects
with budgets ranging from €20K to €150K. Successfully engaged in
presales activities to attract new potential clients, while managing
accounts and upselling to existing clients. Responsible for
comprehensive reporting to stakeholders, ensuring transparent
communication and strategic alignment. Demonstrated a strong
ability to manage multiple projects, foster client relationships, and
drive business growth within the public sector.

EDUCATION & CERTIFICATION

IT Management

PRINCE 2 Foundation & PRINCE 2 Practitioner

AgilePM Foundation & AgilePM Practitioner

Scrum Product Owner



CORE SKILLS

Leadership

Strong Analytical Skills

Strong Communication Skills
Negotiating & persuasion Skills
Critical Thinking

Conflict Resolution

Budget Management

Strategic Planning

Project Management

Program Management
Change Management
Stakeholder Management
Portfolio Management

Client Relationship Management

METHODOLOGIES

Scrum: +10 years experience

Agile: +10 years experience

PRINCE2 / Waterfall : + 5 years experience
Lean: + 3years

REFERENCES

Max Baerten
Proxy @ Ferm
Former Service Delivery Manager @ Tobania

Robin Njotea
ICT & Quality Manager @ Premion BeNeLux

Former Operations Manager @ Infra4All

Ivan Van den Brande
Strategic Transformation & Growth Leader

Former General Manager @ Infra4All

Jochen Colla
Chief Operating Officer @ VOS Technics
Former Business Unit Manager @ Tobania

TOOLS

Azure DevOps

Jira + Confluence

0365

SharePoint

Power Bl / Apps / Automate
Slack / Teams

Asana

LANGUAGES

Dutch: Native

English: Fluent (C2)
French: Advanced (C1)
German: Basic

Phone: available upon request

Phone: available upon request

Phone: available upon request

Phone: available upon request



